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INTRODUCTION

In April 2015 , participants at the Mississippi Mills Forum
on Youth identified t he need for more direct  youth input
on how to better serve youth in our community and  how
youth can be involve d in making positive chang es to
programs and services. To address this need, the
Municipality of Mississippi Mills and  the United Way
Lanark County hosted the What Matters to YOUth? Forum
at the Almonte Old Town Hall on November 18, 2015.

Forty Mississippi Mills youth participated inth e What
Matters to YOUth? Forum , includ ing nineteen Grade s 9
and 10 students from Almonte District High School

(ADHS) and twenty - one Grades 9 and 10 students who
attend N otre Dame Catholic High School (NDCHS) in
Carleton Place . The forum was led by five Grade 11
students from ADHS. Prior to the forum, the five student
facilitators received training on group facilitation

techniques and helped adapt the forum format to suit

youth participants

The forum achieved its objectives  of: 1) bring ing youth
from Mississippi Mills together to share their
perspectives on the experience s of young people in our
community and generat ing ideas to make the community
a better place for youth ; and 2) build ing connections
between youth in our community who attend different
high schools . An additional benefit of the forum was the
acquisition of facilitation skills and experience by the

student leaders.

This report summarizes the information and ideas
generated through participative and collaborative
activities that encouraged participants to share
exper iences, insights and opinions on: how best to
support young people ; what young people would like to
see in the community in the future ; and how young

people can get involved.

A special thanks to Lake 88 .1 Radio for funding support

forlunch ,Patriceds I ndependent Grocer
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of water for the event and the Mayor s

providing the Almonte Old Town Hall Auditorium.

In addition, we would like to thank the principals of both
Almonte Dist rict High School - Mr. Ron Ferguson, and
Notre Dame Catholic High School - Mr. Ken Crosby , and

their respective staff  for their support.

Organizing an event such at this also require d the

wonderful support of:

Barb Lotan, Student Support Par tner, ADHS
Wilma Wattie, Student Support Worker , NDCHS
Jane Packham, Civics & Careers Teacher, ADHS

We want to thank them for their efforts both before and

auring the aay.

Of fi ce

for
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YOUTH EXPERIENCES

Following introductions , participants shared their

thoughts on the experiences of youth in our community

Ingroups,parti ci pant s d epersohas @ e wflect
some of the possible diverse scenarios and
circumstances youth may be experiencing inour
community. Participants then consider ed what these
personas would be seeing, saying, feeling, hearing and
thinking. Although based on creatively imagined
personas, the exercise resulted in the identification of
several significant aspects of youth experiences and

brought to light many  current youth issues .

Developing personas reminded participants that youth
are not a homogenous group. They live in a variety of
family situations, participate in different activities, have
different experiences and respond differently to various
circumstance s. At the same time, the activity  also
highlighted that despite differe nt backgrounds,
circumstances and interests, youth often share si milar

experiences and feelings .

FEELING

The developed personas included:

0 ateenage m ale who plays hockey, attends school and
lives with his parents and older brother

o0 al7 year - old male who gets good grades, has a
part - time job, plays the drums , plays hockey, has a
few friends , is transgender and lives with his divorced

mother and younger brother
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0 al6 year-old immigrant male who lives on a farm

with his uncle,

friends and is bullied

0 a 15 year -old male who attends school, plays

football , is deaf and lives with his parents and

o0 a 15 year -old female who attends school, plays

volleyball, likes to zip-line and lives with her parents

and m any siblings

o0 a 15 year -old female who attends school, plays

hockey and football, does poorly in school and lives

with her parents and m any siblings

Below are elements of the youth experience that were

identified based on the se personas .

SEEING:

(0]

O O O O

o

Parents struggle financially

Loses in sports

Parents fighting

Siblings fight ing

Friends having fun, dating , going to parties
and going on trips

Being treated differently due to disability

Life gett ing better (e.g., team captain )

attends school, plays the flute, has no

sister

O O 0O 0o 0o o o o o o

SAYING:

o O O o

People getting better marks
Personal successes

Others succeeding

Food

Single mother struggling
Homework

Siblings growing up

Happy peers

Others using drugs and alcohol

No access to technology

Enjoy sports

Happy with friends and  family

Dondét have time to ofifamily hi ngs

responsibilities (siblings)

Want to go to college with friends

Glad to not be treated differently b vy friends
because of disability

dt could be worse 6

Friend s have same interest s

0 | eechto focus more on school 6

d need to improve 6
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o0 dNo more arguing 6
0 Mean things to siblings and vice versa
o Fighting over responsibilities at home
0 Need extra shifts at work
0 Talking back to bullies

HEARING:

0 @Be more feminine 6

Others need money for drugs
oOWoudre a gnodeldt r ol e
Parents pressuring to be good role model
Discipline from parents

Teammates saying poor at sport

Coach saying work harder /practice more

oYour sport is stupid 6

People getting better marks

Friends getting bad grades

Parent and siblings arguing/ fighting

0 Y o eedito have more shifts at work 6

Mean comments from other kids

O O 0O 0O 0O O o o o o o o o o

OYou get good grades and should apply to

university 0

o&Woudre not gdod enough

THINKING:

o

O O 0O 0O O o o o o o o o o o

FEELING:

o

Frustrated with school
0 | eedhto improve at sports 6

0 | dgeneddugh attention 06

Worried cand6t make sports

Concern with siblings

oMy grades are good enough 6

oMy disability defines me 6

Enjoy sports

d have to be the man of the house 0
dHow can | improve at music lessons ? 6
ddm an outcast at school
ol need moneybod

d dm t headkidd vy

Olaco night 6

d need a scholarship 6

Pressured and annoyed about havingto be a
role model to siblings

Bad and frustrated about poor marks

Little respect from others

Different from others
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0 Like shutting people out alcohol use. ) It was also pointed out by participants that ,
o Nervous although the issues of  peer pressure and the degree to

o Happy and confident about things that are fun which someone soc ializes did not emerge out of the

and that provide successes (e.g., sports, persona activity, they should be recognized as important
music, skills with younger children) elements influencing youth experiences.

Stress

Sad

Not good enough

Happy

Hungry

Alone

Stressed out about money
Pressure

Angry

O O O O O O o o o o

Happy about good relationship at home

Following the presentation of personas , during a full
group discussion it was highlighted that the negative
aspects of a situation  are often easier to identify ~ than
the positive. It was also noted that although individuals
may have unique circumstances there can still be shared
experiences (e.g., participation in sports; concern about

performance in school; issues related to drug and
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Other stories were about :

SHARING THE GOOD THINGS 0 aneighbor helping a youth to ride a bike
The activity o0Sharing the Good T h9 A%Pé”% 4'5'13'?)(1\}1?'%”8 dnaigtaincagrigull{%eée\s

to focus on the many  positive activities and supports  for part of the Almonte Fair by showing cattle

youth which existin the community . Participants shared 0 participating in a show for Puppets Up! and
personal stories that highlighted their own positive feeling good about being involved and  part of the
experiences. com munity

To a large degree, t hese stories included mention of o taking p ictures at a community event which led to
school, community and family organized sport activities a reference letter and a gettinga  good job
(football, swimming soccer, riding lessons, hockey, o Friday night skating

baseball, skiing, BMX) and art and cultural activities
(theatre, dance, music lessons) which allow youth to:

o0 people working on the ski lift who were kind and

made youth feel more welcome at the ski hill

- make new friends o a parent who helped with school work and as a

- get together with other s result the child improved in the class

- have fun o hanging out with friends at  community supported

- help others improve youth nights

- feel good about something o ateacher who took an interest and gave projects

- have new experiences (new/older teams) that really oO0connect édapéd wi t h st
- feel supported by coaches & team mates them feel included

- learn to be part of a team 0 outdoor activities - snowmob iling & fishing

- have other s help them improve

) ) ] Participant d iscussion of the positive stories highlighted
- have instructors who help with self - confidence

_ that both adults and peers  are role models to youth . As
- stay active
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well, having fun, being with friends and a sense of

belonging were noted as important aspects of positive LOOKI NG FORWARD

experiences. It was also remarked by the group that itis

. _ ) _ After sharing stories of positive experiences , participants
often the dittle things Othat make a difference.

were asked what they would like the future to be like for

The group summarized that what was working really well youth in the community . While this included discussion
in the community were  sports and other activities; of some actions and attitudes that should be dropped
opportunities to be invol  ved in events; adults  that and some programs that should be continued , the group
created guidelines ; positive role models (adults, friends primarily focused on what should be created or

and teammates) who provided inspiration ; and having a enhanced to facilitate and support positive you th

job. experiences .

DROP(WHATG38S NOT WORKI NG
o Drug and alcohol use
o High price of sporting activities

o Building O0Enerdubd

KEEP( WH A TWIORKING:
o0 Friday night youth drop -in

Breakfast programs

0

0 Sports (community & school)
0 Art/culture related activities
0

Skate park fundraising
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CREATE (WHAT3S MI SSI NG) :

(0]

(0]

O O O O O O o o o o o o o o o

o

Skateboard park (multiple mentions)

Bus service between Almonte & Carleton Place and
between Almonte & Ottawa

Affordable clothing and shoe store

Adang-out 6/ gat he fdropgncentrea c e
Food court

Funding for sports

Free sporting equipment

Sports store

Swimming pool

Movie theatre

Youth i nvolve mentin  community e vents

Rock music camp

Crash course in musical instruments

Buddy system

Exchange students

More youth volunteering & job opportunities

More educational events and opportunities  (equal to
the amount of sport opportunities )

Drug use prevention

Alcoholics anonymous

Outdoor rink

What Matters to YOUth Forum Final Report 10



o O O O

Art opportunities (e.g., talent shows)

More youth - friendly skating hours at the public rink
Pool hall

Education and awareness on:

(0]

O O O O

(0]

racism

gender

sexual harassment
sexuality

consent

drug use

Better communication network with youth

Legal bridge jumping

Opportunities  for youth to be involved

for youth to participate - select youth and create

confidence and a sense of responsibility for all kids

by building on their strengths

odonot

MAKING IT HAPPEN!

Six themes emerged from participant dialogue on youth
experiences, positive story sharing and changes fo r the
future .

Skate Park

Education and Prevention Programming
Youth Activity Programming

Youth Centre

Transportation

o a0 kM 0w N PF

Jobs and Volunteer Opportunities

Based on these six themes, p articipants formed groups
and brainstorm ed on possible initiatives and actions.
Brainstorming results were shared with the full group

and s ubsequently, based on the theme they were most
interested in, p articipants reformed into groups of their
choice to think through  concrete measures to impleme nt
some if the ideas. This involved pictur ing outcome s and
the steps to achieve them, such as: who needs to be
involved ; when and where initiatives  would take place ;

and how initiatives would be supported or funded .
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_Donation boxes
_Corporate sponsor
_Grant application
_Contact Mayor
_Find a rapper
_Private supporters

SKATEBOARD PARK

Organizations and
other influentia)
PEOPle to help oy

BUILD IT!
_Hire construction

workers
-Have people from
community help
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AMMING
EDUCATION & PREVENTION PROGR

Drugs and alcono!
i - Racism‘
_Healthy living

-Self defence

Courses
for

females and males
including: information,
résponses and help in
situations; physical
strategies to get away

FUNDING
Government target
S0me education
funding for Specific
topics

Build awareness
/advertise

education angd
Prevention

Programming

More support
groups
(e.g., LGBT)

i ort
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YOUTH ACTIVITIES

KEEP IT GOING

Hire employees 0
advertise and run
activities

RESULT

Fun activities open

to Grades 9-12
Where everyone
feels welcome
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